IMCAL

IMPERIAL CALCASIEU

ING & DEVELOPMEN

AGENDA

LAKE CHARLES URBANIZED AREA METROPOLITAN PLANNING

Roll Call

ORGANIZATION
TECHNICAL ADVISORY COMMITTEE (TAC)
March 16, 2017 AT 9:00 AM
2"P FLOOR, BOARDROOM
SEED CENTER
4310 RYAN ST., LAKE CHARLES, LOUISIANA, 70605

Review and Adoption of Minutes from Previous Meeting (February 23, 2017)

FOR INFORMATION: LaDOTD’s Whiteboard Meeting. LaDOTD would like to
convene the Whiteboard Meeting in conjunction with a joint TPC/TAC Meeting. The
Whiteboard Meeting assesses all the STP<200K projects for the MPO. It will be held
April 26, 2017, 9 am — 12 pm in conference B/C of the SEED Center.

Old Business

A. FOR ACTION: FY 2017-18 Unified Planning Work Program (UPWP). Staff
is requesting TAC recommendation of the FY 2017-18 UPWP. The document
provides a description of the planning work and funding allocation to each task
staff will conduct over the fiscal year. In accordance with the document update
procedures, as an amendment to the UPWP, it requires a 14-day Public Review
and Hearing period, which staff initiated on 3/7/17.

B. FOR INFORMATION: TIP Project Updates. STP<200K and Non-STP<200k
project updates.



IMCAL TIP Project Updates: Non STP<200k Funds

Route/Project Name Work Phase Estimated Local Funding Comments
Cost Sponsor's  Source
(thousands) Contribution
(thousands)

(FY 16) Prien Lake Re- Engineering/Design $36.300.00 | $3.630.00 |NHPP Letting 11/8/17
Decking & Safety
Improvements
(H.010916)
(FY16) LA384 @ LA Engineering/Design $1,320.00 $0.00 HSIP Letting 7/11/18

385 (H.002059)

(FY 16) Nelson Road Ext Engineering/Design $2,000.00 $400.00 |DEMO

& Bridge (H.005967)

(FY 17) I-10: West of LA| Environments] 8/1/17 $16,500.00 | $1,650.00 [NHPP Letting 3/13/19
P Plans 30% complete

108 - Westlake (MP 25 -

27) (H.009620)

(FY 17) I-210: District Engineering/Design $1,100.00 $0.00 HSIP Letting 4/8/2020

F. Plans 12/12/18
07 Cable Barrier

(H.010865)
(FY 17) I-210: Nelson Environmental complete | $33,880.00 | $6,776.00 |STGEN; Letting 8/8/18

) Engineering/Design NHPP;
Road Ext. and Bridge DEMO
(H.005967)
(FY 17) LA 378 NO WORK DONE $150.00 $30.00 STPFLEX NO LETTING DATE
(H.012043)

C. FOR INFORMATION: HSTP/Transit and Lake Charles Transit Service
Plan.

D. FOR INFORMATION: Complete Streets Advisory Committee.

I11. New Business

A. FOR INFORMATION: Public Meeting on the 1-10 Bridge at the Lake
Charles Civic Center. Secretary Shawn Wilson (LaDOTD) and Secretary Chuck
Carr Brown (Louisiana Department of Environmental Quality) will be in
attendance to discuss aspects of the I1-10 bridge. It is a community forum in the
Contraband Room at 2 pm.

B. FOR ACTION: I-10 bridge joint repair to the TIP FY 2015-18. Staff is
seeking TAC recommendation to add 1-10 bridge joint repair project (H.012823)
to FY 17 of the TIP as Amendment X. It will be added to the TIP in the
construction phase at a cost of $12 million, using National Highway Performance
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Transportation Improvement Plan (TIP) for Lake Charles

Program (NHPP) funds at a 100% federal share. In accordance with the
document update procedures, as an amendment to the TIP, it requires a 14-day
Public Review and Hearing period, which staff initiated on 3/7/17.

Update of the Record of Adoption and Amendments in the TIP

Record
Item No.

62

Record of Adoptions and Amendments
TPC
Project No. | Resolution No. | Date Modified | Viewing Description of Change
Date
Scheduled for L@OTD add.ec_i CODSU’!.ICI‘iOI.l phase for I-10 Calcasie.u
H.012823 Amendment X adoption 3/28/17 3/1/2017  |River Bridge joint repair project for FY 17. The project
will use NHPP funds ($12M Total/$12M Fed Share).

Update of the FY 2015-2018 Lake Charles Urbanized Area Transportation Improvement

Transportation Improvement Plan (TIP) for Lake Charles

Program, to include Amendment X

FY 17 (OCT '16 - SEP '17)

Project No.

H.012823

Route -
Project Name

I-10 Calcasieu
River Bridge

Fund Source

Est. Cost of Federal
Project Description / Proposed Work | Est. Cost 10% Construction + Siice
Limits Improvement | Phase | (thousands) | contingency | Construction
5 .| (thousands)
Contingencies
Westlake to Lake Charles |Joint repair C 12,000 0.00 0 12,000.00 [NHPP

Transportation Improvement Plan (TIP) for Lake Charles

C. FOR ACTION: Nelson Road Extension & Bridge to the TIP FY 2015-18.
Staff is seeking TAC recommendation to move the engineering phase of the

Nelson Road Extension & Bridge (H.005967) to FY 17. The cost will decrease
from $2M for engineering to $600K for preliminary engineering and surveying,
using DEMO funds at a 80/20 federal share. In accordance with the document
update procedures, as an amendment to the TIP, it requires a 14-day Public
Review and Hearing period, which staff will initiate on 3/21/17.

Update of the Record of Adoption and Amendments in the TIP

Record
Item No.

63

Record of Adoptions and Amendments
TPC
Project No. | Resolution No. | Date Modified Viewing Description of Change
Date
LaDOTD added the Nelson Road Extension & Bridge

H.005967 Amendment XI Schf;duled for 3/16/2017 project Fo fY 17. The e.nginecring pha;e will be $6_00K

adoption 3/28/17 for preliminary engineering and surveying. The project

will use DEMO funds ($600K Total/$480K Fed Share).




Update of the FY 2015-2018 Lake Charles Urbanized Area Transportation Improvement

Transportation Improvement Plan (TIP) for Lake Charlg

Program, to include Amendment XI

FY 17 (OCT '16 -- SEP '17)

Project No.

H.005967

Route -
Project Name

Nelson Rd Ext. &

Bridge

Project Description / Proposed
Limits Improvement

From existing terminus to Port|New 4 lane road and
of Lake Charles (Sallier) bridge

Work
Phase

Est. Cost
(thousands)

600.00

10%
contingency

Est. Cost of
Construction +
Construction
Contingencies

Federal
Share
(thousands)

480.00

Fund Source

DEMO

D. FOR DISCUSSION: 2017 Lake Charles Regional Intelligent Transportation
System (ITS) Architecture update. Mr. Stephen Mensah, from Stantec Inc has
been the consultant of the ITS document since its inception in 2011. He will do a
presentation for the committee on new updates to the document, with a plan of
completion by the end of June 2017.

IV. Adjournment




