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Roll Call
. Review and Adoption of Minutes from Previous Meeting (March 16, 2017)
1. Old Business

A. FOR DISCUSSION: 2017 Lake Charles Regional Intelligent Transportation
System (ITS) Architecture update. Stantec, the ITS consultant, requested TAC
review the document for any additions or edits that should be assessed. (SEE
Attachment in TAC Meeting Email Invitation)

B. FOR INFORMATION: TIP Project Updates. STP<200K and Non-STP<200k
project updates.

C. FOR INFORMATION: HSTP/Transit and Lake Charles Transit Service
Plan.

D. FOR INFORMATION: Complete Streets Advisory Committee.
I11. New Business

A. FOR ACTION: LA 384 at LA 385 intersection improvement to the TIP FY
2015-18. Staff is seeking TAC recommendation to add LA 384 and LA 385
intersection project (H.002059), as a ROW in FY 17 and construction in FY 18 to
the TIP as Amendment XII. (SEE Appendix A)

e The ROW phase will be added to the TIP at a cost of $773,000 (90%
federal share), using Highway Safety Improvement Program (HSIP).

e The construction phase will be added to the TIP at $1.95 million (100%
federal share) using HSIPPEN funds, along with $550,000 (80% federal
share) using National Highway Performance Program (NHPP) monies.



e In accordance with the document update procedures, as an amendment to
the TIP, it requires a 14-day Public Review and Hearing period, which
staff initiated on 4/17/17.

I, Adjournment



Transportation Improvement Plan (TIP) for Lake Charles

Appendix A

Update of the Record of Adoption and Amendments in the TIP

Record of Adoptions and Amendments

Record %
Yo No: Project No.
65 H.002059

Resolution No.

Date Modified

Amendment XII

5/1/2017

TPC
Viewing
Date

4/20/2017

Description of Change

LaDOTD added ROW phase for LA 384 at LA 385 to
FY 17. The ROW phase will be $773K using HSIP funds
($773K Total/$695.7 Fed Share). The construction phase
moves from FY 16 to FY 18. The construction phase
will increase from $1.1M to $2.5M using HSIPPEN
($1.95M/100% Fed Share) and NHPP ($550K/$440K Fed
Share) funds.

Update of the FY 2015-2018 Lake Charles Urbanized Area Transportation Improvement

Program, to include Amendment XII

Transportation Improvement Plan (TIP) for Lake Charles|

FY 17 (OCT "16 - SEP '17)
Est. Cost of Federal
, Route- | Project Description / Proposed | Work | Est. Cost 10%  |Construction +
Project No. Fund Source
Project Name Limits Improvement | Phase |(thousands) | contingency | Construction
) . | (thousands)
Contingencies
H.002059 LA384@LA  |Intersection lmprovement Realign south side of | R'W 773.00 | 69570 HSIP
385 intersection
'Tmmponation Improvement Plan (TIP) for Lake Charles
FY 18(0OCT'17--SEP '1§)
Est. Cost of
.| Route - Project Proposed | Work Est. Cost 10% | Construction + |  Federal Share
Project No Name Project Descripton / Limit Improvement | Phase | (thousands) | confingency | Construction (thousands) Fund Souree
. Contingencies
HO020%  |LA384 @ LA3SS Intersection Improvements Redlignsouthside | € 1,950 19500 HSIPPEN
of intersection 550 440 NHPP




