LCMPO

LAKE CHARLES URBANIZED AREA METROPOLITAN PLANNING ORGANIZATION (LCMPO)
TRANSPORTATION POLICY COMMITTEE (TPC)

2023082/MPO-3

TUESDAY NOVEMBER 28, 2023, 12:30 PM - 1:30 PM

SEED CENTER, 4310 RYAN STREET, 2N° FLOOR, ROOM B/C, LAKE CHARLES, LA

1. OPEN MEETING
A. Callto Order — Mayor Nic Hunter, Chair

B. Roll Call — Mike Hollier
C. Review and Adoption of Minutes for meeting held August 15, 2023 — Mike Hollier

D. Introduction of Mr. Bill Frawley, MPO Manager — Mike Hollier

2. OLD BUSINESS

A. MPO Traffic Management Center Feasibility Study Status — Steve lJiles
Information only. No action requested.
B. Timeline and Work Scope for 2050 Metropolitan Transportation Plan — Mike Hollier

Information only.
C. Resolution No. 2023-24-07 MPO Bylaws Amendments — Jamie Gaines
TAC recommends approval of amendments to the MPO Bylaws as noted in the attached.

Action requested.

3. NEW BUSINESS

A. Administrative Modifications to the MPO 2023-2026 Transportation Improvement
Program (TIP):

1. Project H.003931 CALCASIEU RIVER BRIDGE (HBI) — Chris Cole

Change From: Construction Phase $715 million in State Cash, $85 million in State
Bonds and $700 million in Tolls in Federal Fiscal Year 2023

Change To:  Construction Phase $715 million in State Cash, $85 million in State
Bonds and $700 million in Tolls in Federal Fiscal Year 2024

(TIP Change Aggregate Record No. 14)

For information only. No action is requested.



2. Project H.012083 CALCASIEU RIVER BRIDGE INTERIM REPAIRS (HBI) — Chris Cole

Changed From: Construction Phase $14.3 million in FBRON/OFFE at 90/10 and $1.6
million in NHPP at 90/10 in Federal Fiscal Year 2023.

Changed To: Construction Phase $14.3 million in FBRON/OFFE at 90/10 and $1.6
million in NHPP at 90/10 in Federal Fiscal Year 2024

(TIP Change Aggregate Record No. 16)

For information only. No action is requested.
3. Project H.003931 CALCASIEU RIVER BRIDGE (HBI) — Chris Cole

Changed From: Bridge Replacement in Federal Fiscal Year 2023.

Change To: Bridge Replacement and Roadway Reconstruction/Widening in Federal
Fiscal Year 2024.

(TIP Change Aggregate Record No. 17)

For information only. No action is requested.
4. Project H.014266 1-210 AUXILIARY LANES (NELSON TO RYAN) — Chris Cole

Changed From: Construction Phase Local portion $27,750,000 and (w/CE&I+IDC) Total
cost of $30.525,000.

Changed To:  Construction Phase Local portion $20,750,000 and (w/CE&I+IDC) Total
cost of $22,825,000.

(TIP Change Aggregate Record No. 18)

B. Resolution No. 2023-24-08 Amending the Transportation Improvement Program (TIP) FY
2023-2026 - Chris Cole

Amendment 10 (Change Aggregate Record No. 15) — Chris Cole
Project H.003931 CALCASIEU RIVER BRIDGE (HBI)

Add Environmental Phase $15 million in State Cash in Federal Fiscal Year 2024
Add Right-of-Way Phase $25 million in State Cash in Federal Fiscal Year 2024

Action requested to adopt Resolution No. 2023-24-08 Approving Amendment No. 10
(Change Aggregate Record No. 15) to the 2023-2026 Transportation Improvement Program.

Technical Advisory Committee recommends approval.

(Public Review: November 29, 2023 thru December 13, 2023)



C. 1-14 Spur Status, Nomenclature, and Corridor — Mike Hollier/Steve lJiles/Bill Frawley
Department of Defense: Port of Lake Charles and Chennault Access
Discussion. No action is requested.

D. Transportation Projects Responsible Charge Policy — Mike Hollier
Entity/MPO/State Intergovernmental Agreement Discussion. No action is requested.

E. 2050 Metropolitan Transportation Plan MPO Designated Corridors — Mike Hollier
Discussion. No action is requested.

F. Resolution No. 2023-24-09 Approving an MPO and Stakeholder Traffic Counting Station
Intergovernmental Support Agreement. — Mike Hollier
Action requested.

4.INFORMATION

Scheduling Joint TAC and TPC Presentation on Transportation Management Center Feasibility

5.PUBLIC COMMENT

Call for Public Comments.

6. ADJOURNMENT
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