Southwest Louisiana Regional Planning Commission (SWLA-RPC)
Imperial Calcasieu Regional Planning & Development Commission (IMCAL)
Louisiana Planning District 5

2023031/MPO-3

LAKE CHARLES URBANIZED AREA METROPOLITAN PLANNING ORGANIZATION (LCMPO)
TRANSPORTATION POLICY COMMITTEE (TPC)

TUESDAY AUGUST 15, 2023, 12:00 PM - 1:30 PM

SEED CENTER, 4310 RYAN STREET, 2N? FLOOR, ROOM D/E, LAKE CHARLES, LA

1. OPEN MEETING
A. Call to Order — Mayor Nic Hunter, Chair
B. Roll Call — Mike Hollier
C. Review and Adoption of Minutes for meeting held May 11, 2023 — Mike Hollier

2. OLD BUSINESS
A. Regional Street/Road Overlay Bid Pilot — Bill Fontenot (Mike Hollier)
Update. Timeline: 2024. No action requested.
B. MPO Traffic Management Center Feasibility Study Status — Steve Jiles
Information only. No action requested.
C. Timeline and Work Scope for 2050 Metropolitan Transportation Plan — Mike Hollier
Information only.

3. NEW BUSINESS
A. Resolution No. 2023-24-01 Adopting Lake Charles MPO Permanent Traffic
Counting Stations — Steve liles

Preparation of the 2050 Metropolitan Transportation Plan has been initiated. The
MPO must validate a Travel Demand Model of the arterial network utilizing current
traffic count data. The Technical Advisory Committee has identified seventy-two
fixed counting stations in the MPO Area to support the Travel Demand Model.

» Action is requested to approve and adopt Resolution No. 2023-24-1
establishing seventy-two permanent traffic counting stations in the
Lake Charles Urban Area.

B. Resolution No. 2023-24-02 Amending the Transportation Improvement
Program (TIP) FY 2023-2026 — Chris Cole (Mike Hollier)

Amendment 7 (Aggregate Record No. 10) — Chris Cole

Project H.012083 I-10: CALCASIEU RIVER BRIDGE INT REPAIRS (HBI)
Add Construction Phase $14.3 million in FBRON/OFFE at 90/10
Add $1.6 million in NHPP at 90/10 in FFY 2023.



Urbanized Area: LAKE CHARLES

PROJECT: H.012083 I-10: CALCASIEU RIVER BR INT REPAIRS(HBI)
Route: I-10 Cotrd Section: 450-01 Beg. Log Mi2: 27.8 End Log Mile: 23.0

Parish: CALCASIEU

Non-State Road:

Status Type Improvement Work Type Performance Measures
BRIDGE INTERIM REPAIRS PRESERVATION, PM2 - Bndge Conditions
BRIDGE {ON
SYSTEM)
Project Phase Project Cost Total Cost Federal Share | Fund Year | Sponsor
(wICE&IHDC)
Construction $14,300.000] $15.730.000 $14.157.000| FBRON/OFFE 2023|LADOTD
$1,600.0001 $1.760.000 $1.584.000 NHPF|
Total Cost $15.900,000] $17.450.000) §15.741,000

» Action is requested to adopt Resolution No. 2023-24-02 approving Amendment
No. 7 to the FY 2023-2026 Transportation Improvement Program (Aggregate

Record No. 10)

(Public Review: August 17, 2023 thru August 31, 2023)

C. Resolution No. 2023-24-03 Amending the Transportation Improvement
Program (TIP) FY 2023-2026 — Chris Cole (Mike Hollier)

Amendment 8 (Aggregate Record No. 11)

Project H.003931 CALCASIEU RIVER BRIDGE (HBI)
Change Construction Phase FROM: $30 million in COVID at 100%. S50 million in ARPA at
100% $82.5 million in State Bonds at 0% federal and $697,636,635 in TOLLS at 0%

federal in FFY 2023

TO: $715 million in State Cash, S85 million in State Bonds and $700 million in Tolls in FFY

PROJECT: H.003931 CALCASIEU RIVER BRIDGE (HBI)
Route: I-10 Cntrl Section: 450-81 Bep. Log Mile: 24.87 End Log Mile: 33.82 Parish: CALCASIEU Nen-State Road:
LA 378 £10-12 0.00 0.41 CALCASIEV
Urbanized Area: LAKE CHARLES
Status Type Improvement Work Type Performance Measures
700-10-01115; INCL. UPRR GRADE SEPARATION. HISTORIC BRIDGE REPLACEMENT PRESERVATION. PM2 - Brdge Conditions
BRIDGE IMPROVEMENT (HBI) BRIDGE (ON
SYSTEM)
Project Phase Project Cost Total Cost Federal Share | Fund Year Sponsor
{wI/CE&I+IDC)
Construction $715.000.000 $786.500.000) 30 STCASH 2023|LADCTD
$85.000.000| $03,500.000| 30 STBONDS
$700.000,000 $770,000,000] $0 TOLLS
Total Cosf] $1 .500.000.005‘ 51.650.000.005‘ $0

» Action is requested to adopt Resolution No. 2023-24-04 approving Amendment
No. 8 to FY 2023-2026 Transportation Improvement Program (Aggregate Record

No. 11)

(Public Review: August 17, 2023 thru August 31, 2023)




D. Resolution No. 2023-24-04 Amending the Transportation Improvement
Program (TIP) FY 2023-2026 — Mary Elliott (Mike Hollier)

Amendment 9 (Aggregate Record Item No. 12)

Project H.014266 1-210: AUXILIARY LANES (NELSON TO RYAN)
Add Engineering Phase $296,000 in FBRON/OFFE at 90/10 in FFY 2023.
Change Construction Phase FROM $2,506,983 in HSIPPEN at 100% and
S$7.5M in STBONDS in FFY 2024 to $S27M in FBRON/OFFE at 90/10, $4M
in HSIPPEN at 100%, S5M in NHPP at 90/10 and $20.75M in LOCAL in FFY 2024.

Route: 1-210

Urbanized Area: LAKE CHARLES

PROJECT: H.014266 1-210: AUXILIARY LANES (NELSON TO RYAN)
Cnitrl Section: 450-30 Beg. Log Mile: 3.754 End Log Mile: 6.336

Pansh: CALCASIEU

Non-State Road:

Status

Type Improvement

Work Type

Performance

ADDING AUXILIARY LANES

PRESERVATION, BRIDGE (ON SYSTEM)

SAFETY,
PRESERVATION INTERSTATE,
OTHER

Project Phase

Project Cost

Total Cost
(w/CE&I+IDC)

Federal Share

Fund

Year Sponsor

Engineering

Construction

$296,000|

$27,000,000
$4,000,000
$5,000,000|
$27,750,000

$296,000

$29,700,000
$4,400,000|
$5,500,000
$30,525,000

$266,400

$26,730,000
$4,400,000
$4,950,000
50

Total Cost

$64,046,000

$70,421,000

$36,346,400

FBRON/OFFE

FBRON/OFFE
HSIPPEN|
NHPP

LOCAL

2023 ADOTD

2024

» Action is requested to adopt Resolution No. 2023-24-04 approving
Amendment No. 9 to FY 2023-2026 Transportation Improvement Program
(Aggregate Record No. 12)

(Public Review: August 17, 2023 thru August 31, 2023)

E. Resolution No. 2023-24-05 Approving Amendment No. 3 to the MPO 2023-2024
Unified Planning Work Program (UPWP) — Mike Hollier

» Action requested to adopt UPWP Amendment No. 3 subject to TAC comments.

F. Resolution No. 2023-24-06 MPO Title VI Document Update — Jamie Gaines
Administrative Data updated to reflect current staff and committee. TAC

recommends approval.
» Action requested to adopt MPO Title VI Document Update

. Resolution No. 2023-24-07 MPO Bylaws Amendments — Mike Hollier

Technical, procedural and administrative changes are recommended for

MPO Bylaws. TAC has not reviewed changes.

» Action requested to adopt Resolution No. 2023-24-07




4. INFORMATION

A. FY2023-26 Transportation Improvement Program (TIP) Project Status — Steve lJiles
Information only.
(H.014960 Calcasieu Parish Overlays Phase 1A: Fenstermaker submitted the 98% Final
Design documents on behalf of Calcasieu Parish Police Jury.)

B. Lodging Association Employee Transportation Survey — Rodolfo Sifuentes
Information only.

5. PUBLIC COMMENT
Call for Public Comments.

6. ADJOURNMENT



