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__________________________________________________________________________________  
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

THURSDAY, JANUARY 8, 2026 
12:00 PM (NOON) 

HENNING SEED CENTER, 4310 RYAN STREET, 2ND FLOOR 
LAKE CHARLES, LOUISIANA 

__________________________________________________________________________________ 
MEETING AGENDA 

 
1. CALL TO ORDER – Nick Johnson, Chair 

 
2. ROLL CALL – Mike Hollier 

 
3. REVIEW AND APPROVAL OF MEETING MINUTES 

 
A) Minutes of Meeting held November 6, 2025 – Jamie Gaines 

 Action requested. 
 

4. ELECTION OF TAC CHAIR FOR CALENDAR YEARS 2026 AND 2027 – Chair 
 Call for Nominations.  Election of Chair. 
 Newly elected Chair assumes position on February 1, 2026 
 

5. ELECTION OF VICE-CHAIR FOR CALENDAR YEARS 2026 AND 2027 – Chair 
Call for Nominations.  Election of Vice Chair. 
Newly elected Vice Chair assumes position on February 1, 2026 

 
6. MPO CARBON REDUCTION PROGRAM APPLICATION STATUS – Jamie Gaines 

MPO Transportation Management Center 
 
7. 2023-2026 TRANSPORTATION IMPROVEMENT PROJECTS (TIP) STATUS  

For information only. No action is requested.  
 
A) Calcasieu Parish Overlays – Nick Johnson 

 
B) Sallier Street Reconstruction – Hermin Stevens 
 
C) Chennault Transportation Study – Jamie Gaines 

 
8. DRAFT PROJECTS FOR 2027-2030 TIP – Mike Hollier 

Proposed Draft Projects. 

A) Country Club Road Phase I (Sponsors: DOTD/City of Lake Charles/Calcasieu Parish) 

B) Country Club Road Phase II (Sponsors: DOTD/City of Lake Charles/Calcasieu Parish) 
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C) Country Club Road Phase III (Sponsors: DOTD/City of Lake Charles/Calcasieu Parish) 

D) Ryan Street Access Management/Sidewalks/Streetscape (Sponsor: City of Lake Charles) 

E) Ihles Boulevard: Widen to four lanes (City of Lake Charles/Calcasieu Parish) 

F) North Perkins Ferry Road Phase I: Widen to four lanes (Calcasieu Parish) 
 

9. AMENDMENTS TO THE 2050 METROPOLITAN TRANSPORTATION PLAN – Jamie Gaines 
 
A.) Enterprise Blvd. Extension to U.S. Highway 171 Public Notice and Comment Period 

 
B.) Consolidated Regional Transportation Terminal Public Notice and Comment Period 

Proposed MTP Amendment No. 1. 
 

10. STREETS, ROADS, HIGHWAYS NETWORK SYSTEM PRESERVATION: COLLABORATIVE, COOPERATIVE 
AND COORDINATING OVERLAYS, INSPECTIONS, AND STANDARDS – Mike Hollier 
Enterprise Boulevard Experience. Determining public and private infrastructure status in Designated 
Arterial Corridors. The challenge of arterial preservation. Discussion.  
 

11. MPO REGIONALLY SIGNIFICANT ARTERIALS TRANSPORTATION IMPROVEMENT SYNCHRONIZATION 
Proposed MPO Polygons for planning and development – Mike Hollier 
Discussion. 
 

12. MPO TRANSPORTATION SAFETY DATA STATUS – Steve Jiles 
Discussion. 
  

13. PUBLIC COMMENT – Chair 
 
14. ADJOURNMENT – Chair 


