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_________________________________________________________________________ 

TRANSPORTATION POLICY COMMITTEE (TPC) 
MEETING 

WEDNESDAY, AUGUST 20, 2025 
12:00 NOON  

SEED CENTER, 4310 RYAN STREET, 2ND FLOOR 
LAKE CHARLES, LOUISIANA 

______________________________________________________________________________
_ 

MEETING AGENDA 
 

1. CALL TO ORDER – Chair (Mayor Hal McMillin) 
 
2. ROLL CALL – Mike Hollier 
 
3. REVIEW AND ADOPTION OF MINUTES – Jamie Gaines 

 
A. Minutes of Meeting held June 25, 2025. 

Action requested.  
 

4. CARBON REDUCTION PROGRAM CALL FOR PROJECTS TIMELINE – Mike Hollier 
Information only. No action is requested.   

 
5. 2024-2025 UNIFIED PLANNING WORK PROGRAM (UPWP) MODIFICATION – Jamie Gaines 

Clarification of Work Task Budget Item.  
Information only. No action is requested.  

 
6. 2050 METROPOLITAN TRANSPORTATION PLAN (MTP) PROJECT SPONSORS  

Identification of Sponsors – Steve Jiles/Tim Conner 
 
1) La. Hwy. 378/Phillips/Davis Road Phase I: West Fork River Bridge Replacement & 

Approaches 
Potential Sponsors: DOTD/Calcasieu Parish Police Jury/MPO 

2) La. Hwy. 384/Country Club Road Phase I:  
Potential Sponsors: DOTD/Calcasieu Parish Police Jury/City of Lake Charles/MPO 

3) La. Hwy. 384/Country Club Road Phase II:  
Potential Sponsors: DOTD/Calcasieu Parish Police Jury/City of Lake Charles/MPO 

4) La. Hwy. 384/Country Club Road Phase III: 
Potential Sponsors: DOTD/Calcasieu Parish Police Jury/City of Lake Charles/MPO 
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5) La. Hwy. 384/Ryan Street: Access Management, Sidewalks, Streetscape 
Potential Sponsors: DOTD/City of Lake Charles/MPO 

6) I-210 Nelson Road Interchange: Diverging Diamond Interchange Improvements 
Potential Sponsors: DOTD 

7) La. Hwy. 378/Phillips/Davis Road Phase 2: Widen to five lanes. 
Potential Sponsors: DOTD/Calcasieu Parish Police Jury/MPO 

8) Ihles Blvd.: Widen to four lanes 
Potential Sponsors: City of Lake Charles/Calcasieu Parish Police Jury/MPO 

9) Sallier Street at Ryan Street: Roundabout and Rail Realignment and Warning Signs 
Potential Sponsors: DOTD/City of Lake Charles/MPO 

10) University Drive: Widen to four lanes/Add bikeways and sidewalks 
Potential Sponsors: DOTD/City of Lake Charles/MPO 

11) I-210 at La. Hwy. 14: Reconstruct Interchange 
Potential Sponsors: DOTD 

12) North Loop Segment I: New two lanes with 250’ right-of-way. 
Potential Sponsors: Calcasieu Parish Police Jury/MPO 

13) I-10 and La. Hwy. 383: Two lanes north and south of I-10 
Potential Sponsors: DOTD/Town of Iowa/MPO 

14) North Perkins Ferry Road Phase I: Widen to four lanes. 
Potential Sponsors: Calcasieu Parish Police Jury/MPO 

15) La. Hwy. 3092/Lake Street Phase I: Widen to four lanes and intersection 
improvements at Ham Reid.  
Potential Sponsors: DOTD/Calcasieu Parish Police Jury 

16) I-10 Interchange at Fabacher Road: New with railroad access south of I-10 
Potential Sponsors: DOTD/Calcasieu Parish Police Jury/MPO 

17) Prien Lake Road/College Couplet: Signal changes, Signage and Striping 
Potential Sponsors: City of Lake Charles 

18) U.S. Hwy. 171: Access Management (MPO only) 
Potential Sponsors: DOTD/City of Lake Charles 

19) North Loop Segment 2: New two lanes with 250’ right-of-way. 
Potential Sponsors: Calcasieu Parish Police Jury/MPO  

20) North Loop Segment 3: New two lanes with 250’ right-of-way. 
Potential Sponsors: Calcasieu Parish Police Jury/MPO 

21) U.S. Hwy. 90/Napoleon Street Phase I: Widen to four lanes. 
Potential Sponsors: DOTD/City of Sulphur/MPO 

22) U.S. Hwy. 90/Napoleon Street Phase 2: Widen to four lanes.  
Potential Sponsors: DOTD/City of Sulphur/MPO 

 
7. METROPOLITAN TRANSPORTATION PLAN (MTP) DESIGNATED ARTERIAL CORRIDOR PLANS 

PREPARATION SCHEDULES AND PROCEDURAL STEPS – Jamie Gaines 
a. Sallier/12 Street 
b. La. Hwy. 378/Sampson Street/Westwood Road 
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8. SEPTEMBER MEETING POTENTIAL DATES – Jamie Gaines 
 

9. PUBLIC COMMENT – Chair 
 

10. ADJOURNMENT – Chair 
 

For special accommodation for this meeting, please contact our ADA Coordinator 
via phone (337) 433‐1771 at least 72 business hours in advance. 


